UBND HUYEN Y YEN CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TIEU HQC YEN CUONG Péc 1ap — Tw do — Hanh phic
S6 15/BC-THYC Yén Cuong, ngay 27 thang 6 nam 2025
BAO CAO THUONG NIEN

Nam hoc 2024- 2025

I. THONG TIN CHUNG

Truong Tiéu hoc Yén Cuong duoc thanh 1ap nam 2019 theo Quyét dinh s6
5479/QD-UBND, ngay 26/7/2019 cia UBND huyén Y Yén, tién than 12 Truong
tiéu hoc A Yén Cudng va Tiéu hoc B Yén Cuong. Truong co hai diém trudng,
diém truong khu A tai thon Phuc X4 co dién tich 7520,4 m?, diém truong khu B
& thon Phuc Lam c6 dién tich : 4155 m?.

Piém truwong khu A: Pugc xdy dung theo md hinh chir U véi 4 khu nha 2
tang gom 24 phong, chia ra thanh cac phong: Phong Hiéu trudng, phong PHT,
phong y té hd tro khuyét tat, phong Poi, Van phong, phong Mi thuat, Am nhac,
Tin hoc, Cong ngh¢, Tiéng Anh, thu vién va 15 phong hoc. nhin chung co ban da
dap mg yéu cau cho cac hoat dong day - hoc va quan li trong nha trudng.

Pi¢m truong khu B: Céach khu A khoang 3km gém 14 phong hoc dugc chia
ra: Phong BGH, Phong y té hd tro KT, Vin phong, phong Tin hoc, phong thu vién
va 10 phong hoc.

Nha truong luén nhan duoc quan tim cua cic cdp chinh quyén, cac ban
nganh, doan thé dia phuong, dic biét 1a sy hd tro nhiét tinh ctia cac bac phu huynh
hoc sinh, day la diéu kién rat thuan loi dé nha truong thuc hién tdt muc tiéu gido
duc toan dién theo yéu cau phat trién cia xa dat Chuan néng thon méi nang cao
kiéu méi.

Hoc sinh cua truong, da sd 12 con em cia cac gia dinh cha yéu 1am nghé
noéng nghiép, lam thué, cong nhan tai cac khu cong nghiép. Cudc séng chura that
su 6n dinh. Vi tap trung lo cho kinh té gia dinh nén vi€c quan tdm cua cha m¢ hoc
sinh dén van dé hoc ctia con em minh d6i khi con gian doan, han ché. Tuy vay,
cac em hau hét déu rat ngoan, c6 tinh than vuot kho, vuon 1én trong hoc tap va da
c6 nhiéu em dat két qua cao trong cac hoi thi do trudng va nganh t6 chuc.
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I1. POI NGU NHA GIAO, CAN BQ QUAN LY VA NHAN VIEN:

] Trinh d Hop o
Tong | . dong I
STT CB-GV-NV | N DV [y oo op| e | (Trong | cha
ST tong sé)
1 CBQL 2 01 3 0 3 0 0 0
Hiéu trudng 1 01| 1 0 1 0 0 0
Pho Hiéu truong 1 01| 1 0 1 0 0 0
2 GIAO VIEN 33 /2618 0 |32 (1] 0 0
GV van hoa 25 (2310 0 24 | 0 0 01
GV Am nhac 1 110 0 1 0 0 0
GV Mi thuat 1 11 0 1 0 0 0
GV GDTC 2 01| 2 0 1 1 0 0
GV Tiéng Anh 3 /12|02 0] 0 01
GV Tin hoc 2 1|1 0 2 0 0 0
3 NHAN VIEN 3 3| 2 0 0 2 1 0
NhanvienKétoan | 1 | 1| 1| O 0| 1] 0 0
Nhan vién Y té 2 | 2]1] 0 0 | 1] 1 0
Nhan V}en Van 0 0l o 0 0 0 0 0
phong
Bao vé 2 0] O 0 0 0 0 0
NV thu vién 0 0] O 0 0 0 0 0
CONG 38 [ 30| 22 0 35| 3 0 2
S6 liéu ciia 5 nim gan day:
STT Sé Iia Nam hoc | Nam hogc Nam hoc | Nam hgec | Nam hgc
QU1 9020-2021 | 2021-2022 | 2022-2023 | 2023-2024 | 2024-2025
TR J4 .y
1 ONE SO BlA0 | g7 37 38 36 35
VIEén
Ty I¢ gido
2 s 1,48 1,48 1,5 1,44 1,45
vién/16p
3 Tyle gido 0,04 0.04 0,04 0,04 0,04
vién/hoc sinh




I11. CO SO VAT CHAT

Budc vao nam hoc 2024 - 2025 1a nam thir ndm thuc hién thay sach gido
khoa theo chwong trinh ph thong 2018, co s& vt chit diém trudng khu A di dam
bao du cac phong hoc, phong chirc ndng, du cac thiét bi, do dung day hoc tdi thiéu;
phong Tin hoc v6i 25 may tinh c6 cau hinh cao, dudng mang Internet toc do dap
g yéu cau giang day va hoc tp cta gido vién va hoc sinh tai khu A. Dién tich
khuan vién diém truong khu A 1a 7520m?569 hoc sinh dat 13.2 m*/HS. Piém
truong khu B da co ban dam bao du phong hoc, du cac thiét bi, d6 dung day hoc
t6i thiéu; phong Tin hoc voi 20 may tinh c6 cdu hinh cao, duong mang Internet
tbc d6 cao dap tmg yéu cau giang day va hoc tip cia gido vién va hoc sinh khu B.
Dién tich khuan vién diém truong khu B dat 4155m?/320 hoc sinh dat binh quan
13m?/HS. Mic du co s& vat chat nha truong di c6 nhiéu su thay ddi tich cyuc tuy
nhién van can bo sung va hoan thién hon. Chién luoc phat trién Nha truong giai
doan 2020-2025, tim nhin 2030 d3 x4ac dinh muc tiéu phan d4u xay dung nha da
nang, bod sung cac thiét b day hoc hién dai nham hién thyc hda muc tiéu dat truong
chuan Qudc gia mirc d6 II vao nim 2028.

1. Dién tich cac phong lam viéc, phong hoc:
- Tong dién tich: 11675,4m2 Trong d6 khu A: 7520,4 m? ; khu B: 4155 m2.
- Dién tich san choi: 6947,4 m2. Trong d6 khu A 4668,4 m?, khu B: 2279 m?,

Trén cap 4
Phong ) Khu AA , ] Khu Ii ,
So Dién tich So Dién tich
lrong (m?) lrgng (m?)
- Phong hoc van hoa 15 810 10 540
Trong do:
+ S6 phong hoc di dién tich va 15 810 10 540
ban ghé phii hop t6 chire hoc nhom
M—i— 5:6 p’hd’ng hg?c du di,efn tich cho 15 810 10 540
viéc bo tri cac nhom hoc tdap
+ 86 plf.z?‘ngxh_oc,co' i bd;? ghé phi 15 810 10 £40
hop cho viéc té chirc hoc nhom
- Phong tin hoc 1 54 1 54
- Phong Am nhac 1 54
- Phong M1 thuét 1 54
- Phong Cong nghé¢ 1 54
- Phong Tiéng Anh 1 54
- Van phong 1 o4 1 o4
- Phong Boi 1 27




- Phong Y té, HTKT 1 27 1 27
- Phong BGH 2 54 1 27
- Thu vién 1 90 1 o4
2. Nha v¢ sinh:
Dung cho GV Dung cho GV Dung cho HS Dung cho HS

Nha v¢ sinh . Nam - nir . nam - nir

' S6 | Diéen | S6 | Dien | S6 Dién | S6 | Dién

lwgng | tich (m?)| lwgng [tich (m?)|lwgng |tich (m?)| lwgng [tich (m?)

Batchuan ) o9 1 1 | 20 | 2 | 40 | 2 | 40
vé sinh
Chua dat
chuan vé
sinh

V. KIEM PINH CHAT LUQONG GIAO DUC

Pang thuc hién
V. KET QUA HOAT PONG GIAO DUC

Nim hoc 2024 - 2025, nha trudng tiép tuc phat huy cac diém manh, cac quy
dinh vé chuyén mon ctia nha truong, thudng xuyén t chirc cac chuyén dé nang
cao chat luong, ting cuong cong tac du gio, do6i mai sinh hoat chuyén mén tao
diéu kién gido vién tham gia cac 16p boi dudng chuyén méon do nganh to chirc
giao luu; nang cao chat lugng cac cau lac bd nang khiéu dé cac phong trao, hoi
thi dat hiéu qua cao hon. Bén canh d6, don vi chi dong, linh hoat dé thuc hién cac
bi¢én phép ra soat, phan tich, ddnh gia hi¢u qua va tac dong cua cac bién phap, giai
phap t6 chirc cac hoat dong gido duc nham ning cao chét luong day hoc cua gido
vién, hoc sinh

1. Két qua cac hoat dong day hoc

- bam bao day ding, day du cac mon hoc theo dung chuong trinh, KHGD.

- Trién khai cac nhiém vu chuyén moén theo dung nhiém vu ndm hoc: Day 2
budi/ngay;

* Chat luong dai tra:

Chét lugng cudi nam hoc 2024 - 2025 dat duoc nhu sau: (Phu luc 1)

- Cubi nam hoc ¢6 691/691 = 100 % hoc sinh 16p 1 dén 16p 4 duoc 1én 16p
(trong d6 c6 19 em KT hoc hoa nhap).

- 198/198 = 100% hoc sinh khéi 5 hoan thanh chwong trinh TH (trong d6 c6



3 em KT hoc hoa nhép).

- KSCL khdi 5 — d& S¢ GD ra: Mon Tiéng Viét dat 95,45 %, ti 1& diém Gioi
22,22%; diém TB mon TV 1a 7,06; Mon Toan dat 86,87%, ti 1¢ diém Gidi 13,2%;
diém TB mon Toan 1a 7,36.

- KSCL khéi 4 — dé Phong GD ra: Mon Tiéng Viét dat 97,28 %, ti 1& diém
Gioi 12,5% ; diém TB méon TV 1a 7,45 Mon Toan dat 95,11 %, ti 1¢ diem Gioi
21,74%. diém TB mo6n Toéan 14 7,71.

banh gia chung: Chét lugng khao sat danh gia chét lugng dai tra nam hoc
2024-2025 da duogc cai thién va nang ty 1€ cao hon so v&i ndm hoc trude. Tuy
nhién ty 1& diém gioi con dat & murc thap.

* Chdt lwong cdc cude thi va giao heu:

Hoc sinh: (Phu luc 2)

- Tong s6 HS dat giai cac cap (co phu luc kém theo)

- Tong s6 HS duoc ting Huy chuong dong cip QG 13 01 em (em Nguyén
Hoang Bao An 4%); 4 HS duoc ting gidy chimg nhan cip QG (em Phuong 5B, An
48 Linh 42 va Diéu Anh 5B)

- Tong s6 HS dugc chi tich UBND huyén cap gidy khen 1a 13 em. (c6 danh
sach kem theo)

- Tong s6 HS duoc GP sé tang Gidy khen 13 02 em. (Em Pinh Hong Phuc
5C va em Dinh Truong Luu 5B)

Giao vién: 0.

Panh gia: Nam hoc 2024-2025 chét lugng boi dudng HS NK dat va vuot chi
tiéu dé ra, so6 luong HS dat giai cac cap tang hon so véi nam trudc, quy mo cac
HD miii nhon phat trién toan dién hon: c6 thi truc tuyén, thi truc tiép, thi van hoa,
thi TDTT, thi van ngh¢ , .... déu duoc quan tadm va phat trién.

Han ché: Phong trao thi dua cia CBGV con han ché, khong c6 GV tham gia
cac hoi thi ctia cip trén (Hoi giang, Téng phu trach doi, TDTT...)

2. Két qua cac hoat dong gido duc

* Giao duc Ki nang sé'ng Poki va Cau lac bo

Nam hoc 2024-2025 tiép tuc thuc hién chuong trinh GD KNS theo thoa
thuan hop tac véi Poki, Cac 16p da nghiém tac thyc hién gido duc theo ké hoach
va di c6 diéu chinh sau ngay 14/02/2025 khi Thong tu 29/2024 vé day thém hoc
thém c6 hi¢u luc. Céc hoat dong GD KNS dugc CBGV, HS va phu huynh déng
thuan ung hg.



* Hoat dong ngoai gio lén lop:

Thuc hién c6 hi¢u qua viéc giao duc thé chat qua céac gio hoc chinh khoa;
cac hoat dong van nghé, thé duc thé thao qua cac tiét sinh hoat duéi ¢, hoat dong
tap thé giira gio, cac hoat dong bdi dudng ning khiéu dat hicu qua.

Hoat dong trai nghiém: DA t6 chitc cac HP Vin hoa van nghé, TDTT va cac
dip ki niém, cac ngay 18 trong nam hoc qua d6 phat trién ning luc, pham chat cia
HS, nhiéu HS c6 ning khiéu VN, TDTT dugc boc 10, phat hién, bdi dudng.

Hoat dong ctua Poi TNTP HCM: Phdi hop cing GVCN t chire cac hoat
dong trai nghiém dudi co, cac hoat dong TDTT gitra gio, cac hoat dong gido duc
ngoa gid chinh khoa. T chtrc Pai hoi chau ngoan Bac HO cép trudng, cir 4 HS
tham gia cAp huyén, Cting BGH nha trudng tuyén truyén, gido duc dao dirc cho
HS. Tuyén truyén hudng dan phu huynh hoc sinh thuc hién tét viéc xay dung cong
truong an toan giao thong. T6 chirc sip xép lai viéc dua don HS tai khu A nhim
giam un tic giao thong tai cong trudng vao lic cao diém. Tich cuc tham gia xay
dung moi truong gido duc lanh manh. Nhing 16p duge danh gia cao: SA, 5C, 4A,
4B, 4D, 3B, 3C, 2A, 1D, ...

* Cong tdc y té, an toan hoc dwong

Phoi hop véi y té dia phuong cham séc sitc khoe ban dau cho HS. T6 chrc,
huéng dan, thuc hién tot viéc phong chdng dich bénh cho HS va CB,GV,NV nhu
thudng xuyén vé sinh trudng 16p, trang bi ddy di nude sach, xa phong sat khuan,
nude sat khuan,. .. Tuyén truyén dé CB, GV, NV thuc hién nghiém cac khuyén
c4o cta nganh y té trong cong tac phong chdng dich bénh.

Chi dao bo phan y té thuc hién tot chim soc SK ban dau cho HS, CBGV.

Trién khai phong trao “Truong hoc van minh, hoc sinh than thién, khong ma
tiy va bao luc hoc duong” c6 hiéu qua. Lam tdt coéng tac tu van tdm 1y cho hoc
sinh

Tang cuong gido duc An toan giao thong, giao duc dia phuong cho hoc sinh
thong qua tich hop, 16ng ghép trong cac bai hoc, trong cc gio hoat dong tap thé,
phat dong va thuc hién tét phong trao: “Xdy dung cong trudng an toan”.



VI. KET QUA TAI CHINH
CONG KHAI TAI CHINH

Tir thang 1 dén thang 5 nim 2025
Pon vi tinh: dong

TT

Ton thang

12/2024 Thu Chi Ton

Dién giai

Tién nudc udng cho hoc

1. 0 44.350.000 44.350.000
sinh
2 | Tién dich vu vé sinh 782.000 75.395.000 76.177.000
| Nguén 13 0| 8.809.347.000| 3.587.113.943| 5.222.233.057
3 Ngan

sach Nguon 18 (Tién

thuong theo ND73)

VII. KET QUA THUC HIEN CAC NHIEM VU TRONG TAM KHAC
1. Cong tac quan ly:

BGH nha truong da chi dao va thuc hién nghiém tuc chi thi cia Bo GD&DT,
S& GD&PT va cac vin ban hudng dan, chi dao ctia Phong GD&PT vé nhiém vu
nam hoc 2024-2025.

BGH di bam sat ké hoach nam hoc, chi dao cac td, khdi, cac bo phan thuc
hién nhiém vu ndm hoc ding ké hoach, dang tién d, c6 kiém tra danh gid nghiém
tuc, khach quan

Hb so quan 1y dua sb luong, ching loai, cac loai hd so ké hoach bam sat cac
van ban chi dao ctia cdp trén va diéu kién nha trudng vi vy ké hoach dam bao
tinh kha thi.

Phan cong chuyén mon, phan cong nhiém vu cho can bg, gido vién, nhan
vién mot cach hop 1y, cong khai chirc ning, nhiém vu, quyén han cta timg thanh
vién trong nha truong.

BGH thuc hién tot chirc nang tham muu véi dia phuong, véi cap trén dé xay
dung co s& vat chat nha trudng ngdy cang khang trang; lam tot cong tac xa hoi
hoa gido duc dé moi cép, moi nganh, cac luc lugng gido duc tich cyc cham lo, xay
dung nha truong.

2. An toan truong hoc:

- 100% CB, GV, NV va HS thyc hién tot viée phong chéng bénh hoc duong

0| 451.050.000 0| 451.050.000
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va céc dich bénh khac. CBGV, NV va HS thuc hién tét an ninh an toan trong nha
truong, nha trudng da thuong xuyén kiém tra cac mdi nguy co gy nguy hiém dén
CBGVNYV va HS. (canh cay kho, dién, chdt cira, chdt quat, bang dién, lan can, tay
vin cau thang, ...) Vi vdy trong nim khong dé xay ra cac vu tai nan thuong tich.

- 100% CB, GV, NV va HS thuc hi¢n phong trao “Trudng hoc van minh,
hoc sinh than thi¢n, khong ma tiy va bao luc hoc duong”. Nha truong linh hoat
két hop GD tuyén truyén cac nguy co mat an toan thuc pham, nguy co sir dung
chat gay nghién, thudc 14 dién tir ....trong cac HP tap thé, sinh hoat dudi co. Vi
vay trong nam khong ¢ HS, GV bi ngd doc thuc phém, dd an, thirc uéng hoac vi
pham sir dung chat cim ...

- 100% HS duoc giao duc va thuc hién tdt An toan giao thong, thuc hién tbt
mo hinh “Cong truong an toan”. Bén canh d6 tuyén truyén GD cho CMHS cling
thuc hién ATGT.

- Thuc hién tot cong tac bao ve¢, trong coi truong, trong cac dip nghi 18, tét,
... nha truong xay dung ké hoach phan céng GV truc dam bao An ninh an toan
vé CSVC, trong nam khong dé xay ra mat trom, khong dé ké gian dot nhap vao
khu vuc nha xe GV va nha xe HS.

3. Cong tac pho cap:
Tiéu chuan 1: Hoc sinh
- Tré 6 tudi dugc huy dong vao 16p 1 dat 100%.
- Hoc sinh 16p 5 HTCTTH: 198/198 = 100% (trong d6 c6 03HS KT).
- Duy tri si s6 trong ndm 889/889 = 100%.
- Huy dong tré khuyét tat ra 16p: 22/22 = 100 %.
- S6 hoc sinh hoc 9-10 budi/tuan: 889/889 = 100%.
Tiéu chudn 1: Pat
Tiéu chuan 2: Gido vién
- Tong s6 CB, GV, NV: 39 Trong d6 c¢6 02 GV hop dong.
- Ti 18 gido vién/1op: 34/24 = 1,41 (trong d6 c6 02 GV hop dong).

- GV dat trinh do BPHSP: 33/34 = 97.05%; CDSP: 1/34 =2,95% (trong d6 c6
1 GV hop dong).

- C6 gido vién day cac mon Am nhac, Tin hoc, Tiéng Anh, TD, M1 thuat.
Tiéu chudn 2: Pat

Tiéu chuén 3: Co sé vat chit
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- Ti 1€ phong hoc/16p: 24phong/24 16p.

- Cac phong hoc trang bi day du bang chdng 10a, du 4nh sang, c6 ti dung hd
so, thiét bi day hoc,...

- Khu A c6 du cac phong chtrc nang: Nghé thuat, Tin hoc, phong Tiéng Anh,
Phong CN, Y té, Hiéu truong, Pho hiéu pho, van phong, truyén théng Doi, bao
vé, kho thiét bi, Thu vién. Khu B ¢6 phong CN: Y té, phong BGH, phong Thu
vién, tin hoc (thiéu phong ngoai ngir, cong nghé, MT, nghé thuat, ...).

- San choi, san tap: ca hai khu c6 du dién tich san choi cho HS theo quy dinh,
san choi dugc d6 bé tong hodc lat gach dam bao sach s¢€, an toan. Khu A c6 bai
tap dam bao quy dinh, khu B thiéu bai tap.

- C4 hai khu c¢6 khu v¢ sinh riéng cua gido vién va hoc sinh. Tuy nhién khu
VSGYV ctia khu B con chua dam bao vé dién tich va chua c6 khu GV cho GV nam
rieng, nit riéng. Khu v¢ sinh HS ca 2 khu dugc xay mai, dat chuén, sach, dep dam
bao 0,06m?/HS.

Tiéu chudn 3: Dat

Xép loai PCGDTHPDT: Gitr viing dat chuan PCGDTHDPDT murc do 3

4. Két qua viéc thue hién chwong trinh, ké hoach gido duc

- Nha trudng, céac t0 khdi chuyén moén xay dung ké hoach gido duc thyc hién
CTGDPT cép tiéu hoc.

- 100% gi4o vién day ding, day du, khong cit xén chuong trinh, bao dam
yéu cau can dat, ndi dung cua chuwong trinh GDPT cép tiéu hoc.

- 100% GV thuc hién thanh cong chuong trinh GDPT 2018.

- 100% HS hoc 2 budi/ngay (9 budi/tuan)

- Thuc hién gido duc ATGT, Gido duc dia phuong, Stem, ANQP, tiét hoc
trén thu vién... 10ng ghép trong céc tiét hoc chinh khoa va cac hoat dong GD.

- Thuc hién hiéu qua cac HDGD nhu HD trai nghiém, HD GD ngoai gio
chinh kho4, két hgp HD sinh hoat dudi c& dé to chiic cac HD GD nham phéat huy
nang luc cua HS...

- Nghiém tac thuc hi¢n cac quy dinh vé day thém hoc thém; nha truong td
chirc cho CBGV ki cam két thyc hién nghiém tic cac QP vé DTHT.

5. To chirc day hoc ndi dung gido duc dia phwong theo CT GDPT 2018

Can cu tai liéu gido duc dia phuong cac 16p 1, 2, 3, 4, 5 dugc B6O GD&DT
phé duyé¢t, don vi da xay dung ké hoach thuc hién ndi dung gido duc cua dia
phuong theo hudng tich hop, 16ng ghép vao chuong trinh cac mén hoc, hoat dong
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trai nghiém phu hop véi dic diém tam 1y, trinh d phét trién nhan thirc cua HS
theo tirng khoi 16p dam bao muc ti€u, yéu cAu can dat ctia cac mdn hoc, hoat dong
gido duc theo quy dinh, khong gay ap luc, qua tai cho HS khi thuc hién, dam bao
theo huéng dan cia Bo GD&PT va S& GD DT Nam Pinh.
6. Thuc hién cong tac luwa chon sach gido khoa 16p 5
100% Can bd quan 1y, t trudng chuyén mén va gido vién da du tdp huin
cac ndi dung lya chon sach gido khoa 16p 5 theo ké hoach ctia Phong GD&PT.
Ra quyét dinh thanh 1ap Ho1 déng lya chon sach gido khoa 16p 5, xay dung
ké hoach 1am viéc cua Hoi déng va lam viée theo ké hoach dya trén co s& cac
van ban chi dao nhu Thong tu sb 28/2020/TT-BGDDT ngay 04 thang 9 nim
2020 cua B9 truéng B6 Giao duc va Pao tao ban hanh Diéu 1¢ Truong tiéu hoc;
Thong tu s6 27/2023/TT-BGDDT ngay 28 thang 12 nam 2023 cua Bo truong B
Gi4o duc va bao tao ban hanh Quy dinh viéc lya chon sach gido khoa trong co
sO gido duc pho thong; va cac van ban ctia S6 GD&DT va Phong GD&PT hudng
dan. Két qua da lya chon duoc SGK chuong trinh 16p 5 phit hop véi dic diém
nha truong, HS, CMHS, dia phuong, ..
7. Két qua hoat dong chuyén mon ciia nha truong
- Ki cirong, né nép chuyén mén
100% GV thyc hién nghiém tac nén nép, quy dinh vé chuyén mén. Co day
du cac loai hd so chuyén mon theo diing quy dinh.
Céc loai sb ghi chép déy du, khoa hoc, cap nhat kip thoi.
Thuc hién nghiém tac ké hoach gido duc cta 16p, bd mon, khoéng cat xén
NDCT, quan tdm rén ki ning cho HS yéu.
- P6i méi sinh hoat chuyén mén, céng tac hji giang, hdi thdo:
T6 chirc sinh hoat chuyén mén cap truong va SHCM theo t6 theo ding ké
hoach trong do:
+ Cép trudong: 9 budi BDCM

+ Cép 6, cap truong: Mdi to chuyén mon SH 18 budi (SHCM theo chuyén
dé, va SHCM theo NCBH). Céc chuyén d& CM d to chtrc nhu: thuc hién CTSGK
16p 5, day hoc tich hgp cac ND stem, ATGT, tiét hoc thu vién, .....

No6i dung SHCM tap trung vao: Nghién ciu NDCTGDPT 2018; st dung
SGK 16p 5, d6i méi phuong phép giang day hoc huéng dén phat trién pham chat
va nang luc cho hoc sinh; day hoc tich hop (GD Stem, GD dia phuong, ANQP...);
tmg dung CNTT trong day hoc; khai thac va sir dung ngudn hoc liéu dién tir, sir
dung dd dung day hoc tu lam; KT ra dé va danh gia, xép loai HS; TH ph?m mém
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quan 1y ho so, ky duyét gido an,...

Tham gia dy di cac budi tap huin vé chuwong trinh, SGK do PGD, SGD t6
chtrc. T chire t6t cong tac hoi thao vé day hoc theo hudng phat trién ning luc hoc
sinh, nang cao ning luc d6i méi dong bo phuwong phap day hoc va danh gia hoc
sinh, dua tiét day ra ngoai khong gian 16p hoc, tap huan 1am d6 dung day hoc nang
cao hiéu qua cac goc hd tro day hoc, ddi méi sinh hoat t6, nhém chuyén moén theo
phuong phép nghién ctru bai hoc,...

C6 10 gigo vién tham gia Hoi thi Gido vién day gioi cap trudng. 100% duoc
cong nhan GVDG cép trudng trong d6 4 giai Nhat, 4 giai Nhi, 2 giai Ba.

8. Thuc hién danh gia hoc sinh

* Két qua dat duoc:

Nam hoc 2024-2025 1a ndm thyc hién 10 trinh danh gia HS theo TT27 doi
v6i 16p 5. Nha truong dd thudng xuyén kiém tra, tu vin nham ning cao ning luc
danh gia HS theo thong tu 27/2020-BGD DT.

9. Tiép tuc trién khai phong trao lam, sir dung d6 dung day hoc va doi
méi KGLH

100% céc 16p va GV tham gia phong trao D6i méi KGLH - tu lam do ding
day hoc..

Phong trio trang tri, d6i mdi KG 16p hoc di tao diéu kién cho HS dugc thuc
hanh, trai nghiém va gido duc long yéu lao dong, cham soc cay, hoa, ...

10. Nghién ciru khoa hoc, viét va du thi sang Kkién kinh nghiém

C6 06 SKKN duoc HDKH nha truong xép loai Tht, tham gia dy thi cap
nganh huyén.

C6 02 SKKN dugc chon du thi va dat giai 6 pham vi anh huéng cap nganh
tinh

11. Cong tac thi dua, khen thuéng:

- Cudi ndm hoc nha truong khen thuong cho 651 em HS dat danh hiéu HS

XS, HS tiéu biéu hoan thanh tdt nhiém vu hoc tap, HS hoan thanh Xuét sic cong
tac PO1 va sao nhi déng. Ti 1€ HS duoc khen thudng la 651/889 = 74,02%

ND khen Khoil | Khéi2 | Khoi3 | Khéi4 | Khéi5 | Tong
Hoan thanh XS 73 99 62 66 62 362
Hoan thanh tét 46 57 44 53 48 248
Vuot troi 0 1 1 9 8 19
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Cong tac doi

13

16

29

HSG cap trudng

658

- Nam hoc 2024-2025 14 nim c¢6 nhiéu tién bo trong cong tac day boi dudng
HS ning khiéu. Toan trudng dat 82 em dat HS thanh tich trong céc cudc thi giao

lwu cap huyén, tinh, qudc gia

Trong do:

- Tang gidy khen cho 1 HS dat Huy chuong Pong Qudc gia thi IOE qua mang

va 4 HS hoan thanh xuét sic ki thi cip QG.
- Tang GK cho 8 HS dat giai cap tinh.
- Tang GK cho 68 HSG cip huyén.
- Tang Gidy CN cho 82 HSNK cac cap.

Két qua bdi dudng HSNK
ST A A v Cip tb chirc thi, T(_)Il_g S,O Trong do
T Tén cufc thi, giao luu a0 1 giai ca
stao T nhan | Nhit | Nhi Ba KK
Tiéng Anh IOE
g | Tieng Anh mang (IOF) Bo GD&DT 5 1 4
cap QG
2 | Tieng Anh mang (I0F) S6 GD&DT 6 2 1 3
cap tinh
3 }Eun% bién Tiéng Anh S6 GD&DT 1 1
cap tinh
4 | Thi TDTT cép tinh S GD&DT 1 1
5 | Thi TNTV cap huyén Phong GD&DT 14 5 5 4
g | HungbienTieng Anh o o GD&BT 5 3 1 1
cap huyén
Z ohit da -
7 | Vietchi ding va dep Phong GD&DT 17 1 7 10
cap huyén
8 | TDTT cip huyén Phong GD&PT 3 1 1 1
9 Thi Tin hoc tré toan Trudng Qudc té 1 1
Qudc lién cp Newton
10 | HSG mén Toan 5 Phong GD&DT 9 3 3 3
11 | HSG mbn Toan 4 Phong GD&DT 10 1 1 3 5
12 | HSGmon TV 5 Phong GD&DT 4 1 4
13 | HSGmén TV 4 Phong GD&DT 6 2 3 1
Cong cac giai 82 1 18 27 36
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Chia theo khéi 16p:
i R TK A ,
ST | . . ... Cip t6 chire thi, | 8% Trong do
T Teén cudc thi, giao luu . giai ca
giao luu nhan | Lép2 | Lép3 | Lép4 | Léps
1 T;eng Anh mang (IOE) B6 GD&DT 5 3 5
cap QG
o | Tieng Anh mang (I0E) S& GD&DT 6 4 2
cap tinh
3 }Eun% bién Tiéng Anh S& GD&DT 1 1
cap tinh
4 | Thi TDTT cap tinh S6 GD&DPT 1 1
5 | Thi TNTV cap huyén Phong GD&DPT 14 5 3 6
6 HAung bl?n Tieng Anh Phong GD&DT 5 ) 3
cap huyén
7 | Vietehirdingvadep | oo GD&DT 17 2 2 10 3
cap huyén
8 | TDTT cép huyén Phong GD&DPT 3 3
9 Thi Tin hoc tré toan Truong Qudc té 1 1
Qubc lién cip Newton
10 | HSG mén Toan 5 Phong GD&DPT 9 9
11 | HSG moén Toéan 4 Phong GD&DT 10 10
12 | HSGmén TV 5 Phong GD&DT 4 4
13 | HSGmén TV 4 Phong GD&DT 6 6
Cong cac giai 82 3 7 37 34

- Nha trudng thudng cho GV ¢6 thanh tich xut sic trong viéc BDHS tham
gia va dat giai trong cac cudc thi cAp huyén, tinh va qudc gia trj gia 12 triéu dong.

- 100% can bg, gido vién, nhan vién hoan thanh nhiém vu. 33/35 d/c dugc
cong nhan LDTT, trong d6 04 d/c dugc cong nhan danh hi¢éu CSTD cép co so, 7
d/c dugc UBND huyén ting gidy khen. 02 GV duogc Lién doan LD huyén Y Yén
tang GK.

- Cong doan truong duoc Lién doan LD huyén ting Gidy khen.

- Nha truong dat tap thé Lao dong Tién tién,

12. Cong cac kiém tra ndi bd

Cong tac kiém tra ndi bo dugc tién hanh thuong xuyén, ding ké hoach.
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D3 kiém tra 100% s6 GV, nhan vién. M&i GV, NV dugc kiém tra 2/1an/nim
hoc. 100% sb t6 chuyén modn va cac b phan duoc kiém tra it nhat 2 1an/nam hoc

13. Thure hién cac phong trao thi dua va cac cudc van dong

Té chirc va thuc hién c6 hiéu qua cac phong trao thi dua “Xay dung trudng
hoc than thién, hoc sinh tich cuc”, “D6i méi cong tac quan 1y, giang day va hoc
tap” cung vdi cac cudc van dong “Hoc tap va lam theo tdm guong dao dutc HO Chi
Minh”, “Mbi thﬁy co gido la mot tAm guong dao dtrc, tu hoc va sang tao™. Tb chire
cong doan thyc su 13 to 4m, giup cong doan vién chia sé kho khin trong cudc
song.

Trong nam hoc 2024 - 2025, t chitic cong doan trudng di quyén goép ung hod
Quy dén on dap nghia, Quy vi ngudi nghéo huyén Y Yén, Quy phong chong thién
tai, ung ho dong bao vung I, hoc sinh tinh Lao Cai,.... v&i téng sb tién: 1a
22.000.000 dong. Tir thang 9/2024 dén thang 5/2025 c6 10 cong doan vién tham
gia hién mau nhan dao.

14. Cong tac xa hoi hoa giao duc:

Tuyén truyén, van dong hoi cha me hoc sinh tng ho tich cuc ting ho ca vat
chét va tinh than, da thu hat duogc su ung ho, tai trg ctia phu huynh va nhan dan,
cac tap thé, ca nhan dé cai tao stra chita, bo sung CSVC, trang thiét bi phuc vu day
va hoc véi tong sb tién 13 174.668.000d. Cu thé:

- Mua 05 tivi Sam sung 55 inch.

- Mua 05 by may tinh phong tin khu A va 5 bd may tinh phong tin khu B.

- Thay 2 man hinh tivi 55 ich.

- Lam 300m vuéng mai tén khu nha 8 phong khu B.

- Stra chita thiét bi tin hoc trén cac 16p va phong chirc ning.
Phéi hop chit ché véi cac doan thé & dia phuong, thuc hién c6 hiéu qua
cong tac xa hoi hoa gido duc.

Nha truong da phdi hop voi gia dinh, cac t6 chtc chinh tri, x4 hoi ¢ dia
phuong, phat dong trong hoc sinh quyén gop, tng ho, giup dé hoc sinh ngheo,
hoc sinh khuyét tat vuon Ién trong hoc tap va rén luyén. Cu thé:

Nha truong 1am tot cong tac truyén thong vé giao duc. Cac bac cha me HS
déng thuan va ung hd moi hoat dong ctia nha truong, cac ban nganh, doan thé, ca

nhén va to chirc xa hoi chung tay v&i nha truong dé thuc hién tdt cac hoat dong
GD.
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15. Cong tac viét SKKN nim 2025:

Nha trudong c6 6 CBGV viét SKKN dur thi cap huyén.
VIlI. PANH GIA CHUNG

1. Khai quat két qua dat dwoc:

Nam hoc 2024-2025, nha truong da hoan thanh tdt cac nhiém vu dé ra, tich
cuc trién khai thuc hién nhiém vy d6i méi cong tac quan ly, d6i méi kiém tra danh
gia va phuong phép, hinh thic t6 churc day hoc. Cac cudc van dong va phong trao
thi dua cua nganh duoc duy tri thuong xuyén, hiéu qua.

Pam bao An ninh an toan trong truong hoc, tap thé HDSP doan két.

Huy dong hoc sinh dén trudng dat 100%.

Thuc hién thanh cong chuong trinh 2018 & ca 5 khoi 16p.

Chét luong dai tra dam bao ving chic. Chat lugng miii nhon dugc nang cao,
nhiéu hoc sinh dat giai trong cac cudc thi va giao luu. Xép vao tdp cac truong dan
dau cia huyén.

Cham lo, dau tu phat trién doi ngil, lam tdt cong tac tu hoc tu boi dudng nang
cao trinh do chuyén mén nghiép vu, dap tng yéu cau doi méi gido duc.

Lam tot cong tic XHHGD, tich cuc tham muu véi Pang, chinh quyén dia
phuong quan tam dau tu CSVC.

2. Nhirng han ché:

Ning luc ctua doi ngii chua dong déu, con sd it GV ngai d6i mdi phuong
phap giang day. Mot sd GV tudi cao nén viéc tiép can CNTT con han ché.

Van con s 10p chat lugng con thip hon so v6i binh quan chung cua khéi.

Khu B van con thiéu phong chirc ning, thiéu san tap cho HS (bt kha khang
khéng khic phuc duoc)

3. Nguyén nhén:

C6 duoc nhiing thanh tich ma nha truong dat duoc trong nam hoc qua, phai
ké dén sy quan tam chi dao, dau tu chu ddo cua Phong GD&DT, su quan tam
chiam lo ctia Pang chinh quyén dja phuong va su dong thuan cta phu huynh hoc
sinh cing véi su nd luc phan dau ctia doi ngii can bo quan 1y, gido vién, nhan vién
cua nha truong, su doan két nhat tri trong tap thé 1anh dao, tap thé HDSP va su
linh hoat trong cong tac 1anh dao chi dao tai nha truong.

Nguyén nhan cta nhitng han ché trong thuc hién nhiém vu nam hoc:

- Nang lyc tiép can va y thirc tu hoc ty bdi dudng ctia mot vai GV chua cao.
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- Con hoc sinh han ché vé nhan thirc va gia dinh chua thuc sy quan tam, chua
phéi hop véi GV trong viée gido duc hoc sinh.

- M6t s0 gia dinh phu huynh con kho khan nén viéc chuan bi cac phuong tién
cho con hoc con han ché.

PHO HIEU TRUONG

NGO VAN THANH
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